EC Minutes

01-NOV-07

Present:

B.Barish, E. Paterson, M. Harrison, M. Ross, B. Foster, N. Walker, K. Yokoya, N. Nozaki, A. Yamamoto

Public Minutes:
Any comments or revision to Max. M. Harrison to send revision.

US ILC R&D

· M. Harrison to meet with D. Kovar at DOE today.

· B.B sent letter to D. Kovar with his interpretation of 413.3. M.H. agrees with the comments sent by BB. We are not doing anything against the 413.3 procedure. The message consists of what we are doing and compares it to 413.3.  

· The discussion with Kovar/MH will be funding scenarios. A big part of the EDR is value engineering. It’s viable if we get FY08 budget. If we get less, there will not be enough for value engineering. Kovar is answering to the Office of Science and OMB.

· Key thing: when you change from operating money to PED (CD2), at that step you’re doing final engineering. This coincides with CD2. (site engineering, site dependent eng)
· Why is engineering drawing attached to site development? Final engineering drawings needed for site development.

· First step of CD0: Mission need statement. Justify the science. We need LHC results before we can get CD0. HEPAP said this but we could change? CD0 has to fit long term planning for DOE. It will require presidential initiative, more money needs higher approval. As long as we are using operating funds/ not PED we should be ok if they agree with out interpretation.

· We should make clear

· We hope to deliver a machine 25% cheaper in 2010.

· How much is Kovar going to make work?

Action Items:

 - CCAST:
Attendees – some from NSF of China, Academy of Sciences. They accepted the invitation of the director of IHEP.

 - Sendai:
3 people assigned to convene – 3 PMs. 2 full day of parallel. Plenary on first and last day. Detailed agenda to come from the PMs. Meetings are held in two places. We (GDE) want to be in one location. Minimum of 10 rooms needed. 

 - Dubna:
Shirkov may come to FNAL. BF may visit Dubna with MR. Follow up needed with Shirkhov.
GDE Membership:

· Clean up needed. Send out to regional directors for review. Solicit photos.

PM’s

· Meeting Schedule

· PM meeting every Monday

· See meeting matrix for more detail

· Akira going to Balloon exp and will return on Jan. 3.

· Assoc. PM’s working on top down FTE totals. Info is taken from combination regional info. 

· Serious issue with MS funds. 0 in EU and US. Ask regions and institutions how they would like this info displayed. SRF items are not included in tables for us. FALC RG want guidance on all things even those not necessarily those requested. Needs to be shown as “not” ILC. Put in table now for internal document with *. No labor for XFEL is included. Include once numbers have been received. Japan – it’s very difficult without knowing the budget. If expectation changes 10-20%, item by item difference is not 10-20%. Some items may be zero. We need to have a tentative budget in order to make comparisons. This is needed to show comparisons in a comparable way. 
· Summary of what is presently funded. Japan 07, US projected 08. Japan 07 is very difference from Japan 08. Will second table of projections or just a summary. Involve regional managers.
· PM Review – Spring
· Agree to organization before Dubna. Prepare for future meeting of technology issues. “PM Tech Meeting” 

· Will combine S0, S1 and S2 in same week to help with travel.

· Can discuss progress and what happens next. During meetings we will setup more formal review.

· Most important is this is lead by PM’s not AAP. AAP could monitor/observe these meetings. TTC in January, main linac would overlap with TTC content. Will discuss with M. Tigner and how we can be complimentary.

Ongoing issues:

· Regional Directors to look into we role we the GDE play in siting, industrialization and governance.

Next Meeting:
Nov. 8, 2007

Guest: B. Willis and AAP discussion.

